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Philosophy 
As HSD2 moves from good to great, we need to know what great looks like at all levels. 

Specifically for support staff, we need to know what great or “distinguished” looks like with 

regard to performing Educational Support Personnel (ESP) jobs. The District has developed a 

District Distinguished Support Staff Certification (DSSC) to help define what great performance 

looks like in practice. More importantly, we believe that in defining and measuring 

distinguished performance, campuses and departments will increase in effectiveness and their 

staff members will develop and grow simply by having an opportunity to dialogue about what 

Distinguished ESP have to know and be able to do. 

 

Also, we believe that employees who are doing good work are more likely to become “great” 

when high levels of performance are recognized and rewarded. 

 

 

Process 
Any HSD2 ESP may apply for the certification provided he/she meets the established criteria.  

 

 

For the 2017-18 school year, applications are due to Pamela Aragon, Director of Human 

Resources, by 4:00 p.m. on Friday, February 15, 2019. 

 

 

The certification process consists of four components: 

 

1. Current 2018-19 school year exemplary summative evaluation. (Note that the applicant 

may need to request that his/her summative evaluation be completed early to meet this 

application deadline as ESP evaluations are typically not completed until later in the 

school year. Exemplary evaluations from prior years will not be accepted.) 

2. Submission of the application. 

3. Workplace observation by a review committee. 

4. Review and scoring of entire application packet. 

 

 



Step 1: Exemplary Evaluation 

 

The District will accept applications for support staff who are employed in the District and who 

have achieved an overall exemplary performance rating on their summative evaluation for the 

current school year. 

 

It is important to note that only ESP with an overall exemplary summative evaluation (using the 

current HSD2 performance evaluation instrument) are eligible to submit an application. In 

addition, once an ESP has been awarded the Distinguished ESP certification, he/she may not 

reapply. 

 

Step 2: Application 

 

Application packets will be available by Friday, January 11, 2019. ESP may download the 

application from DistDocs or from the Human Resources (HR) website. The individual ESP is 

responsible for collecting the necessary support documents and for submitting the required 

forms. Supervising Administrators are encouraged to assist with the application packet. Only 

complete applications will be accepted. Incomplete applications or any application submitted 

after the deadline of 4:00 p.m. on Friday, February 15, 2019, will not be considered. 

 

A completed application will include the following: 

 

 Copy of current ESP 2018-19 school year summative evaluation with an overall rating of 

exemplary that was completed by the current Supervising Administrator. 

 

 DSSC rubric completed by the current Supervising Administrator. 

 

 Evidence of demonstrated leadership. 

 

 Evidence of being a lifelong learner and reflective practitioner. 

 

 Evidence of consistent and distinguished contributions to the goals of the campus, 

department and/or District. 

 

Step 3: Site Visit/Observation 

 

The DSSC Review Board will review and screen all applications. The Review Board is comprised 

of selected ESP, Cabinet Members and other members of the Central Office Staff. 

 



At least five members of the Review Board (a DSSC subcommittee) will review the application 

packet of the nominee. These members will use the DSSC rubric to score each application and 

determine whether an applicant will receive a site visit/observation. 

 

Should the subcommittee advance an application, a site visit/observation will be scheduled by 

March 1, 2019. Every effort will be made to complete the site visit/observation between March 

4 and April 5, 2019. The ESP will be provided with a five-day window in which the site 

visit/observation will take place. At least three members of the subcommittee will conduct the 

observation. The site visit/observation will be followed by a brief discussion with the ESP to 

review next steps. 

 

The subcommittee will complete the DSSC rubric, assign a score based on the rubric and submit 

the results to the executive committee of the Review Board (comprised of the Human 

Resources Executive Director and the Human Resources Director.) 

 

Step 4: Review and Scoring 

 

The executive committee of the Review Board will compile the results and final scores. The 

executive committee will submit the list of DSSC awardees to the Chief Operating Officers and 

the honorees will be announced. 

 

Payments 
For the 2018-19 school year, an ESP who is selected as a District Distinguished Support Staff 

honoree and who is actively employed as of May 2019, will receive a $1,000 cash bonus on the 

May 2019 payroll. The ESP will receive this incentive pay for two subsequent years (for a total 

of three years) provided that the employee remains employed by the District for the duration 

of those school years. The second payment will be issued on the May 2020 payroll and the third 

and final payment will be issued on the May 2021 payroll. Distinguished Support Staff who 

leave the District for any reason or who change from an ESP position to a licensed or 

administrator position will forfeit any incentive pay that is outstanding. 


